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HFMA Eastern Michigan Chapter

Membership / Member Involvement Committee

2009 – 2010 Report

Chairpersons:
Michael Berryman and Christina Wong

Activities:

· The Committee met via conference call nine times during the year.

· The average number of members in attendance at each meeting this year was 3.66.  Two new members joined mid-year.

· Total committee group held steady at eight persons.

(1) Recruitment and Retention 

· This campaign was successful and exceeded National HFMA’s goals.  As of 4/9/2010, there were 618 members versus a goal of 597 members. 

· Approximately 90 members did not renew by September 2008.  This number went back up over the year.  In the middle of the year, the committee conducted a recruitment campaign.  Committee members, via email first, then phone, contacted 85 non-renewers. Results of recruitment/retention campaign (held from Oct/Nov to February) showed that:

	Response
	Amount
	Percentage

	no response
	33
	39%

	bad information
	14
	16%

	Too many demands on time
	9
	11%

	Will renew
	9
	11%

	already renewed
	5
	6%

	changed positions or company focus
	5
	6%

	hospital no longer pays membership
	3
	4%

	no longer at company
	3
	4%

	no longer in finance
	3
	4%

	sick leave
	1
	1%

	TOTAL
	85
	

	
	
	

	33 responses to email blasts
	
	

	52 calls made by committee members
	
	


This survey reinforces impressions of many committee members that there are many challenges in retaining members and issues are expected to continue as the local economy is shifting.

(2) Transition Plans

· Jeana Hobart will take over Christina Wong’s position, as Membership Co-Chair in 2010-11.

· Christina Wong will retain a committee member role as the Board liaison in 2010-11.

(3) Student Membership

· In Fall 2009, our committee chairs learned of a HFMA National pilot project that gave free internet/email membership to graduate students.  After numerous follow-up emails, we finally got the list of University of Michigan students in late winter and began incorporating them in to local advertisements.

· Continuing work with Walsh College, especially as they are starting a health care curriculum.

(4) New Member Gifts

· Jeana Hobart and Mike Berryman experimented with a new at Member Meetings via better coordination with the registration group (to identify late-registration new members) and also approaching participants prior to the start of the meeting.  

· Gifts were given out at most Member Meetings.  No count is available.

· Do not anticipate need to order next year.

(5) Newsletters

· Limited articles this year

(6) Social Networking

· Mike Berryman presented the Yeger-award winning Speed Networking project at the 2010-2011 Leadership Training Conference in Arizona.

2010-2011 Goals:

(1) New ideas / Campaign from National

(2) Further investigation of chapter trends through data mining of National HFMA reports.

(3) Continue monitoring from recruitment/retention survey.  Emails continued to have the most effective response.  Data may assist chapter in shaping future educational opportunities and membership campaigns.

(4) Expand on social networking (LinkedIn) site for chapter.  Opportunity for a deeper level of networking than just at chapter meetings.

(5) Continuing review of Mentor program and tie in with Board and Chapter Leadership.

(6) Planning Networking Event next year.

(7) Continuing new member gifts giveaways and approaches to participants.  If this continues, coordinate with chapter president’s goal to recognize new members at their free conference.

(8) Continuing talks with National HFMA’s Student Membership Pilot Program and Walsh College for opportunities next year.  Coordinating with job counseling offices at different colleges and universities in August, prior to start of the school year.

(9) Newsletter articles highlighting National HFMA programs with membership campaigns.

(10) Continue brainstorm - different types of membership?  (such as by email only? )  Linking to other organizations?  Communication with other chapters – what is successful and what is not?

(11) Vendor/Consultant membership evaluation

Future Meetings:

Conference call on the first Friday of the month, from 1-2 p.m.  The date will move if there is a conflict with a holiday schedule.

Budget:

The Membership Committee is requesting $250 funding for networking events throughout the year.

